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1. ¢ of 1 Jsnuary 1954, the former SAG plants in tspenhain, iritz and

Sehwareheids wers transierred to the admiristration of the isia .dwibe
istcation for Liquid Fuels in the  Chemistry Section of the

East German Ministry for Henvy Indiustry. The planis are now called VEB
Kombinat Espenhain, VEB Hydrierwerk Leitw and TER Lydrierwerk 3chwarzheids
respectivaly.
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2 On 20 December 1953 the Rusaiana 30ld all the producticn of these enter-
prises which was not schaduled for shizment to Russia %o customers in
' the satellites and in East Germany. Theze sales covered production up to
: and including 31 Decemver 19%3. “we salez also covered supvlies of raw
: saterials snd auxilisry msterials which normally have to be in stock in
the plant in order tc make possible uninterrupted, continuing production.
b As a result, the three factories were obliged to spend the first three
waeks of 1954 manufacturing products for stocking purposes and procuring
new raw materials ané suxiliary supplies in order to have on hmand the
reserves required in the production plan. Only on about 20 Jenuary 1954
could normsl production be started,
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#hen making the final balances prior to the tranzfer of the plsnts to
GCerman ownership, the Russians re-evaluated assets in such a way that

the plants wers deprived of & considerable quantity of their equipment
and auxilisry supplies. As an exsmples the hydrogenaticn contacts of the
Zeitz enterprise had been carried on the inventory liets as representing
s value of 3,00C DME per ton. Before departing, the Russian managsment
incressed their audit value to 15,000 DME per ton. Since the permizsible
1imit value for contacts is fixed in the Standard Plan ;/, the Ilussians
could and did take away as many contacts as was possivle in order %o
reduce the total value of contacts remaining in the plant to its Standard
limit after the re-evalustion.

25X1A
é/ [::::]Commentg Cellzd "Richtsatzplan” by *he Germans and
“Normative" by the Russians.
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